Daniel Maycock

2819 21 Street, Everett, WA - 425-223-2358 - dmaycock@gmail.com — http://www.danmaycock.com

HIGHLIGHTS OF QUALIFICATIONS

e  Wireless & Mobility — Developed Web Services framework for delivering existing enterprise
services to Shop Floor via smart phones to allow for Point-of-use information access, reducing
travel time from plane to fixed kiosks, and saving 78+ million dollars in direct labor costs per year.

e Product Management - Promote the enterprise content management initiative to various
stakeholders and customers by meeting with them to gather requirements, developing customer
use cases, analyzing those use cases, and making recommendations on product implementation.

e Project Management - Managed an enterprise project overseeing 5 employees over the course of
9 months, as well as working to develop a project management office for the enterprise content
management team.

PROFESSIONAL EXPERIENCE

The Boeing Company, Seattle, WA January 2006 - Present
Mobile Solutions Specialist 6 F dzf f mibykeY S S Y LJ July 2009 - Present

Working with business partners throughout company to develop and deploy point-of-use information
access solutions, primarily involving mobile & wireless technology as interface appliances for accessing
enterprise information services.

e Developed Web Services framework for delivering existing enterprise services to Shop Floor via
smart phones to allow for Point-of-use information access, reducing travel time from plane to fixed
kiosks, and saving 78+ million dollars in direct labor costs per year.

Information/Data Analyst 6 ¥ dzf f mpibykey S SY April 2007 Tduly 2009

Worked with a cross-domain team of Architects to develop, and deploy an Enterprise
Content Management framework utilizing EMC’s Documentum suite.

Prior to work on Enterprise Content Management, member of enterprise team of architects and
systems engineers producing UML-based use cases for IBM Web Sphere & Microsoft BizTalk
integrations.

e Increased productivity and internal deliverable completion by 25%, by developing a business
processes & supporting workflows for the Enterprise Content Management Team.

e Working with Cross-functional team to migrate all physical collateral associated with Boeing
Commercial Brand Management, to an enterprise digital content repository accessible via PC &
mobile devices, providing additional benefits to sales & marketing teams by incorporating analytics
& real time feedback on branding material.

e Saved project team $150,000 by reducing completion time of architectural deliverable by Three
Months. Work involved developing the architectural models for all application interactions
between critical applications within the 787 program, and is now used by the 787 executive team
to plan and forecast outages within the 787 IT infrastructure.



* Increased the frequency of architecture releases by 100% from the existing release schedule by
developing the Agile-based development plan and roadmap for the Enterprise Content
Management Team.

Systems Administrator (fullttime employee) January, 2006 ¢ April, 2007

Troubleshooting, developing, and maintaining web content located on 3800+ Internal Web servers
located in the Pacific Northwest, which encompassed all aspects of Boeing operations. Work primarily
involved the maintenance of servers running Microsoft server platforms.

e Reduced department overhead by 5,000 hours, by designing, developing, and deploying a VB.Net
web application for developers to register intranet websites within the Boeing Intranet for the
purpose of monitoring & protecting sensitive material deployed via the web.

e Saved the Boeing Company millions of dollars in government fines by working on a team to build an
excel macro to scan all servers in the enterprise for nested file permissions, which was crucial in
achieving enterprise-wide SOX (Sarbanes-Oxley) compliance.

e Led a major corporate initiative as a Project Manager in my first year at the company. Work
involved developing an end to end view of the technical layout of Boeing’s web hosting
infrastructure and guiding the mitigation of unsecure & proprietary content located on web servers
throughout the company.

e Reduced excess content by up to 30% on all Windows and Linux servers hosting web content within
the Enterprise, and tracked all proprietary documentation residing on web servers enterprise-wide
to reduce intellectual property leaks as well as reduced data storage costs.

Shades of Grey Web Design & Consulting, Pullman, WA January, 2002 — December, 2005
Owner & Developer

Owned, and operated a web design business while attending Washington State University. | managed all
aspects of the business, with as many as 10 clients at a time. Work involved prototyping, client
meetings, and maintenance relationships. Established a customer base that included professors, local
businesses, and university programs. Developed on-going maintenance relationships with 90% of
customers, and developed extensive high-fidelity prototypes for client proposals.

EDUCATION And CERTIFICATIONS

Software Management, M.S., Carnegie Mellon University, PA
Management Information Systems, B.A., Washington State University, Pullman, WA

Stanford Certified Project Manager, Stanford University, Stanford, CA

Masters Certificate in Project Management, Villanova University, Villanova, PA
Certified Enterprise Architect, Carnegie Mellon University, Pittsburgh, PA

MEMBERSHIPS & AFFILIATIONS

International Association of Software Architects — Member
Pi Kappa Phi Fraternity — Founding Member, Theta lota Chapter, WSU
Carnegie Mellon University Alumni Association — Member

Awards

Outstanding Service Award — Carnegie Mellon University, 2009



